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ServiceNow Implementation 
Rapid, bespoke and expert ServiceNow Implementations & Integrations. 

Our success stems from the unparalleled expertise and experience of our team. They understand 
ServiceNow and other Service Management platforms inside out. Our uniquely tailored approach 
allows us to work closely with all our clients to develop bespoke solutions which help them meet their 
organisation’s specific goals and challenges.  

Every implementation we provide follows a rigorous methodology which adheres to ServiceNow best 
practice and is also shaped around all your operational and resourcing constraints. Every business is 
different, so our approach has to be flexible, scalable and with the ability to engage with your software 
development practices and organisational processes.  

Our services include: 

• IT Service Management (ITSM) 
• IT Operations Management (ITOM) 
• IT Business Management (ITBM) 
• SecOps 
• GRC 
• Event Management Integrations 
• Custom Integrations Developing, Managing 
• IntegrateNow 

 
 
An AGILE approach  

The digital age requires a new approach. The traditional waterfall system which is all too familiar to 
businesses is becoming outdated. Instead, we use agile development to get the most out of every 
implementation.  

Agile business is a much talked about concept, but many businesses don’t understand it completely. 
Because of this, agile projects often fail to work as smoothly as they should. Our team has the 
experience to work with both agile and traditional waterfall process structures and can also help you in 
your own transition towards an agile team.  

Continuous development  

Agile business relies on the following ingredients. 

• Flexibility: Agility is all about having the flexibility to respond to events as and when they 
happen.  

• Iteration: Tasks are completed in short sharp sprints.  
• Regular testing: By testing continuously, we resolve any issues and ensure the final product is as 

good as it can be.   
• Continuous improvement: At every stage, we review and assess processes and actions. Our 

goal is to constantly learn from previous projects to ensure that solutions are constantly moving 
forward.  

• Closer user collaboration: Every project is unique and relies on in-depth collaboration and 
feedback between all stakeholders. We understand the requirements of all parties, to deliver a 
solution which helps you attain your key strategic goals.  

The different between agile business and waterfall structures is like night and day. It’s like comparing a 
jet ski to a slow-moving cruise tanker. Agile businesses are perfect for the digital world; they are flexible, 
proactive and capable of delivering fast, quality innovation.  

In short, they will run rings around the competition, and, with our agile approach, we provide iterative, 
flexible and agile innovations perfect for the digital age, all of which is underpinned by our tried and 
tested methodology.  
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Our methodology 

Our success stems from our methodology developed to provide robust and repeatable 
implementation services for all clients.  

A typical implementation might follow this format:  

Step 1: Discovery: We gather all key stakeholders together to set expectations for delivery. This is the 
point where we decide what success will look like and the steps we must take to get there.   

Step 2: Solution Design: Using feedback from all stakeholders, we perform a comprehensive analysis of 
each required process. This may involve interactive workshops where we review the results with all 
stakeholders to help us create a ServiceNow application requirements document. We’ll identify where 
and how ServiceNow can be applied.  

Stage 3: Continuous Development and Test. Flexibility and speed are crucial elements of this process. 
First, we design an initial build against agreed requirements. Interactive sessions can help us to assess 
performance and adjust where needed. We use feedback from unit testing to ensure the entire project 
team is aligned to this approach.  

Finally, we carry out end to end functional testing to ensure the ServiceNow application that we deliver 
is fit for purpose and fully ready for real world use.   

With our personalised approach, you’ll have integrations built together with ongoing support from 
ServiceNow experts who’ll ensure you’re making the most of your integration.  

Testing and ongoing support  

We understand that this is an ongoing process. We’ll work with you at every step of the way, offering 
testing and training to ensure the ServiceNow application performs as expected and to develop your 
own internal capacity.  

Our team will review any issues arising from the tests and implement agreed remedies. 

We offer a number of different training options including ‘train the trainer’ services and a full suite of e 
learning solutions. 

Going live and ongoing support.  

The early stages of any digital innovation can be challenging. That’s why we provide full support with 
your transition. This starts with an initial checklist which can be customised to individual projects. This 
plan will outline key activities which must take place in the days and hours before moving into a fully 
ready production system.  

Throughout this time, our engineers will be on hand both onsite and remotely to provide any support 
you need. We’ll answer questions, help to train your team and address any issues immediately. Once 
you’re fully up and running, we’ll transition you over to our dedicated service desk.  

This support option is staffed by dedicated ServiceNow professionals who can assist with any questions 
you have. No matter what you need, our team will be on hand to deliver it.  

 

 

For more information about our implementation services, give our team a call today.  
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Success Packages is the best way to 
ensure accelerated delivery of your goals …

Included: Advisory Consulting Implementation

Deep understanding of the value that you 
are receiving with ServiceNow & Technical and 
process best practices to avoid common and 
costly pitfalls
ServiceNow Licensing
Integration Strategies

Quarterly Daily Daily

Technical and process best practices to avoid 
common and costly pitfalls Quarterly Daily Daily

Project Implementation complete project delivery 
and support On Demand Included

Dedicated Resource Allocation On Demand Included Included

Contract Period Yes On Demand On Demand

Platform & Roadmap Review Quarterly Semiannual 
Review

Quarterly
Review

Customer Success 
packages


